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Special CommIssIon of Inquiry concernIng t~e inve~tigatlon 
,of certain child sexua,1 abuse :allegations in the Hunter region 

Statement by H.elen Keevers 

Former Manager of Chfld Protection. and 
Professlonal Conduct Unit of the Diocese 

of MalUand .. Newcastle of the Cath.olfc Church 

Prepared February 2013 

. 1. This statement is made in. Response to paragraph 2 oftha Terms of Referenoe contained within the Letters Patent made by' the Governor-inCounoJJ on 21 November 20'12. Tttose terms of reference provide: 

8. The extent to which offiCialS of t/1e Catholic Church have cooperated ,with the Investigation Includ!ng wliether the 
Investigation has been hindered or obstructed by, a,mongst other things, the, (aRure to (Sport allElged criminal offences, the 
discouraging of witnesses tp come forward, the· alerting of alleged offenders to possibfe pollee aotlons or the destruction of evidence. 

. , . 
2. J have done' my besJ to provide 'atl thereJevant information I have 'in the statement below. I will be very pleased to assist the Inquiry in any way that I ~ In the future. . 

Professional experience and background 

3. My professional baokground 'relevant to this statement commenoes in 1977 when I graduated from Sydney University with a Degree. in Sociar Studies. This qualification entitles me to membership of the. Australian Association. of Social Workers .. 

4. I also have a post graduate oertiflcate in Business Admllilsfrath;>n and !im a natIonally accredited LEAqR mediator. 

5. I have worked consistently sinc~ I graduated in social work in the area of child and family work, and have developed special skill in: 

• child protection; . . 
•. direct work with families; 
• investigation of matters of child protection ponoem; 
• supervision of staff involved in such aotivities; and . 
• management of qhild-proteotlon and family programs and services. ' 
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6. I first wor1<ed for the Diocese of Maitland-Newcastle In 1979 at Centacare Newcastle, the welfare arm of the Catholic Churoh in that diocese.' left in 1981 to have my first chlJd but was re·employed ·at Centaoare in variou$ roles between and after the births of my three children. 

7. From approximately 1999 until J\llle 2009·, f held various pOsitions of . responsibility in the area of child protection for ·the Diocese. During tmy employment at Centacare Newcastle after 1999, I served at different time$ as Children's Services Manager and Deputy Director and had !3xperienoe ta~ing . statements from Towards H~allng compla,nants. .: 

8. At the time of the cessation of my contract with the Diocese of Maitl~nd ... Newoastle J was the Manager of the ChIld Protection and Professidnal Conduct Unit of the Diocese, Zimmerman House. I provided advice direcj to SJshbp Michael Malone. r had aooess to an Diooesan records, lncrud~ng archives and was aware otall oomplalnts of a professional conduct nature. ~ 

9. I currently hold the position of Regional Manager, ·Hunter and Central Coast with the Benevolent Society. . ,. . . 

. ,Oyerview of the foundatronlestablfshment of Zimmerman House and @Jll Role . 

1 O.ln August of 2004, an amendment to the Church's Towards Healing Proto9Q1 .... . directed eaCh Bishop in Australia to establish a Frpfesslonaf Stanqarps .. Resource Group to advise on matters invoMng serious complaints agailjJst Churoh personnel. As Children's Services Manager at Centacare. I W:as. invited to be a member of the group ~stabJished by Bishop Malone. Until thIs· time' had only had passing contact with the bishop. . : 

11.1 recall the other members of this orlgln~1 Resource Group were: 

1. 
2. 
3 •. 

4. 
5. 
6. 
7. 
8 . 

Anne GJeeson from the Cathollo Schools Child Prot~otion Unit: . .BS . .... . .. 
Sr Pauline Egan. former Ghancellor of the Dfocese and'!. ' . . Provinolar of the sisters of St Joseph . . ~. 
Dave Ryan; a retired police sergeant 
Stephanie Thomas, Bishop'S media Advisor.'. : 

. Fr Bill Burston, former Vicar GeneraJ and psyohologist 
Peter Owens. soricitor and. . 
Mark Sullivan, solicitor. 

. 12. ,. was the only person on this group who was not a devout practising Cat~oli~~ 
. . 

13. Shortly after the Advisory Panel met for the first time. a .matter was ra:is~d· regarding . IV? ._ .... , a. then current parish. pri~t. Cathol,io Commission for Employment Relations had oonduqted ~n audit of an. Diocesan HR fifes on priests within their role as newly· appointed Head of 
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Agency under the changes to the Om~udsman's Act . which .took place in ,<: .. , ...... . 
2000. A series of complaints regarding" NP 's behaviour towards 
children between 1995 and 1997 had been marked for further investigation. 

14., In order to have a structure to ov~rstgnt the oonduct of this investigation, 
Bishop Malone appointed a subcommittee of the Advisory Pan'ef as an Interim 
Diocesan Child Protection Untt. This subcommittee included myself, Anne 
Gleeson and Stephanie Thomas and was chaired by I . As' .~ 

15.Additionally, the Bishop invited me to take leave of absence from Centacare 
to conduct a six month study of the child protection needs of the Diooese so 
that, in future, systems would be in place to. ensure correot procedure was 
followed. The Bishop had been partioularly affected by the decision he 'made 
to visit Fr James Fletcher before police, charged Fr. Fletcher, which 
consequently alerted Fr Fletcher to the police investigation. The Bishop had 
reflected on that decision and I berteve that he understood it was a mistake. , 
believe the Bishop was sincere in his wish to not repeat such mistakes, and to 
develop a correct series of procedures. Bishop Malone ·also expressed to me 
a wish to reach out to those affected by abuse by clergy. . 

16. The study I undertook commenced in November 2004 and was completed In 
April 2005. Copies of the report of this study published In May 2005 and titled 
"Towards a Diocesan Child Protection Unit" are kept· in both Zimmerman 
House ·and in the Diocesan offices. 

17. The outcomes of the study recommended a· Diocesan wide child protection 
unH which was to e~tabllsh systems of prevention, deal with allegations of 
concern and provide support for survivors. 

18. On 8 August 2005, folfowing an Internai reorultment process. f· was apPOinted 
to the position of Manager of this servioe, originally called the Diocesan Child 
Protection and Professional Conduct Unit (DCCPCU) and later renamed 

. Zimmerman House in 2008 when the heallng arm of the service was 
established. I was charged with establishing a Diocesan wlde ohild protection· 
service that dealt with child protection education for employees, investigations 
01 child protection matters· of concern and healing services for survivors. 
Additionally, my oontract stated I was to be the· Bishop·s spokesperson on 
child protection matters when he was not available. . 

19.Zimmerman HoLise approached historIcal child proteotion matters from a very 
different perspective to previous Church responses, combining a transparency 
around records 'and processes· with an approaoh to survivors of abuse that 
was open, welqomlng and affirming. . . 

20. This approach was developed with the intention of providing support for 
victims of offending priests who were known to the Diocese. such as Fr Ryan 
and Fr Fletcher. Unexpectedly, the openness and welcoming atmosphere 
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offered' by Zimmerman House brought numerous new allegations about, 
existing and preyious clergy of the Diocese and. some of these' allegations' 
fater resulted in criminal charges or police and/or Ombudsman Investigation . 

Access to ma.terial (fe files at Bishog's House etc) 

21. In my role as Manager of Zimmerman House (. met regularly with Bishop 
Malone and we discussed openly and freely all matters of concern., 

22. Bishop Malone gave me unrestricted access to all Diocesan records. including 
archives. He asked me to review all files of historJcal child ,protection concerns 
and to recommend any further actions needed. When it, later became 
neoessary, he allowed ·me to give police ac~ss to records when they 
requested this. 

23. Mostly, information regarding confidential professfonal conduct matters With 
." 

clergy'was kept in a particular lOCked filing ,cabinet .in the Bishop's office In ( 
Hunter 'Street Newcastle. If .I required a file from that cabin~t. I would ask 
Bishop Malone for the file during one of ourme.etings" ,or if I needed a file 
between meetings I would as~,~t,~!,~!!,~~~,~t,~(),r,n,',l1issioner'sdire.ction 

133 to access the fife for me. After' as ....... o.oo··,efffhe Diooese in 
2008, Elizabeth Doyle. the Bishop's personal secretary would open the filing 
cabinet for me when necessary. 

24. The Dioee.san archives (also InttleHunter Street Newcastle offices) were a 
source of information when conducting Investigations into historical matters of 
concern. With the Bishop's permission. when it was necessary, I gained 
access to Information held in the archives with the assistance of Diocesan 
employee, Julie Cox: who looked after these .records. 

25. There was also a looked cupboard in a locked filing toom in the Zimmerman 
House building In Glpps St' Carrington where I kept all records of 

~ investigations r conduoted Into child protection matters involving' clergy. 
Zimmerman House was closed after I left the Diocese and was absorbed into 
the redesigned Zimmerman Services. f do not· know' what became of these 
records. 

26. There was another set of records in the Diocese relevant to historical 
investigations of ohlld protection matters which I was unable to access'. 
The Diocese maintained a speolal fund. called the Maltfand Clergy Fund, 
whioh was available' to fund necessary disbursements for priests of the 
Diocese such as the purchase of vehicles, costs associated with study,. travel 

. oosts etc. Onoe each. year parishes held a special Crergy, Fund coUection 
during mass. Parishioners. contributed to this collectIon to support clergy 
expenses. 

27. Monsignor Alan Hart administered the Clergy FUnd for many year~ ?n' behalf 
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of the Trustees of the-Diocese. At some stage before my appointment to the 
position of Manager of Zimmerman House, Mons f-:lart moved the records of 
the Clergy fund from Diocesan offices in Hunter Street into his home at 
Newcastle Presbytery. Any request for information from these records was 
responded to by Mons Hart. Direct access to the records was not given 
. . 

28.Apart from the places mentioned above in the Dlooese of Maitland"Newcastle, 
other records of Diooesan professional conduot matters exist In three plaoes 
to my knowledge: 

1. The National ProfessIonal Standards Office in Polding House in 
Sydney where the records of Towards Healing complaints are 
kept. . 

2. Catholic Church Insurance Offices in Melbourne where records 
of payments to survivors are kept and . 

3. A' ·storage facility near the Australian Catholic Bishopts 
Conference (ACBe) offices In Canberra where all records of 
Encompass Austr~Jasla, the Church's In-house treatment facility 
for offending clergy, were taken when Encompass was suddenly 
crosed in 2008. 

29. I am aware that a complete record of the McAlinden file was sent to Catholic 
Church Insurance (CCI) Offices around 2008. r sent this file for an opinion 
when I sought advice from CCt on potential insurance coverage for victims' 
craims against the Diocese. 

Victrms of Fr McAJinden and Fr Fletcher ,I am ,aware of who made 
dfsclosures to the church re abuse and details re same 

Fr McAllnden 

30. In the oour8eof my employment, , became aware of numerous victims of Fr 
McAUnden. r cannot recall all their names and all detaUs, but I set out below 
the relevant facts. to the best of my memory and knowledge .. 

31. The names of the victims I recall are: 

a) 
b) 
c} 
d) 
e} 

32. 



33. There. were settlements of claims recorded on Fr McAlinden's fife for a woman 
car/ed: I\G I and another woman called . .If e . I'm not sure of 
the dates of these settlements. I know' A E has since died. 

34~ 

•• I • " 

35 .. 

36" 

• _!,...oo _t 

't' 

37. There were numerous other victims and I am aware of at (east 9 of them, 
Including those listed above.' Those listed above are the only names I can 
reoall. 

38 .. Zimmerman House made contact with a number of victims of Fr McAlinden 
and organised support services for them • The victims (all female) ranged in 
age from their 30s to their' 70's. All had been abuSed as young girls around 
the ages of 8-11years. About six of the women formed a support group·that 
used to meet at Zimmerman House regularly. One young woman in her 30's 
named ABe . was abused in New· Zealand by Fr McAlinden. She travelled 
over from New Zealand at Diocesan expense to receive· an apology from 
Bishop Malone and to meat other survivors. Maureen O'Hearn of Zimmerman 
House would have the names of all known MaoAlinden victims. 

Fr Fletcher 

39. The victims of Fr James Fletcher that I am aWare have made disclosures to 
the Diooese of Maitland Newcastle are: . 

~)' .·AH .. 
'. 'b) AB 

c) Peter Gogarty 

Relevant dealings with ye&co<:-k.dor Fr Lucas In relation to disclosures 
to the Church' 

( 
\ 
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41.1 had no direct dealings with Fr Brian Lucas ~t any time during my role as 
Manager of Zimmerman H9use. I had read his name in certain files regarding 
the handling of hiStorical matters. . . 
Dealings with Bishop Malone on issues relevant to disclosures to 
outside authorities In retation to complaints of abuse,· 

42.1 witnessed Bishop Malone's regret at his handling of the Fletcher matter and 
his determination to implement systems that ensured such mistakes were not 
repeated. 

43. Part of my role as Manager of Zimmerman House was to advise the Bishop 
on reporting requirements when complaJnts of abuse were received. Despite 
considerable opposition, both from within and outside the Diocese, . to an 
approach of complete compliance. arid transparenoy. I witnessed Bishop 
Malone's· steadfast adherence to reporting requirements. ThIs approach 
resulted in· oriminal charges being laid against four members of the Diocesan 
clergy, as wall as numerous Ombud~man's investigations of clergy. 

44. 

45 Redacted for relevance.~ 

46. 
{ 

Redact~. for relevance .. 

" .. 
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47. Redacted for relevance 

48. Redacted for relevance ~ 

49, Redacted for relevance 

.. 

50. Redacted .for relevance; . 

'" ,-
( 
~ 

51. Redacted for relevance .I 

52. Redacted for ~e~evance . 
," 

" 

55: ,Redacted for relevance , , 

I. 
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56. Reda~ed for releva~ce : 

57. Redacted for relevance 

.",10 

.... ~ 
58.J Redacted for relevance 

.r' 

1 __ , 

59. Redacted Of or: r~levance 

60 ' Redacted for relevance ' 

'~ 

J 

61. Redacted for Relevance 0 : 

0; 

62. Redacted for Relevance 

I 0' 

6S. Redacted for Relevance 
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64. Redap:ed for Relevance ..... ,:' 

65. 

66 

Redacted for Relevance 

" 

Redacted for Relevance 

The remQv~1 Qf material from Zhnmerman Hous~ -fiie.s--,,-when, why, to', 
whom provided - what subsequentlv occurred with that material (i.e. 
my view as to how it entered the public domain) . 

67. When I first met . A-L- ,., victim of Fr Dennis McAlinden, in 2008 she 
was extremely distressed and very angry with the Diocese around the way her 
matter had been treated in 199.s.lbecame aware that she had been send ina ... 

. abusive emails to the Bishop and Diocesan personnel. The Bishop and I had 
seen this rage like behaviour from survivors before. It was the approach of 
Zimmerman House to make contact with anyone communicating with the 
Diocese in this way to attempt to understand their perspective. 

68.1 made contact with A-L- and gradually gained her trust. I introduced her 
_ .... : ... J(). E~J~h.()p .M?llqn~ w~Q .offer~c.the~. ~Lf9rI!l_EJ.~PQ.l9.9y! __ §he. recp.ived. tris wei! 

'69.1 had seen the McAlinden file and was aware that the Diocese had attempted 
to laicise Fr McAlinden. I understood police knew about Fr McAlinden but was 
not aware at what time this ,information had come to police attention. I knew 
the Ombudsman's child protection amendments to legislation did not exist in 
1993 and consequently notification to this authority was not possible then. 

70. k L I continued to become more and more distressed· e.e..d-a.d--eA 
discussed possible strategies for alleviating 

ner Olstress with Bishop Malone and, with his approval, copied pages of the 
MacAlinden file relating to laicisation of Fr McAlinden for Itt_ I gave 
these to her in 2008. She did seem to find this information comforting. It had 

10 

( 
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been distressing to her that McAlinden had'remained a member of the clergy 
and no attempt had been made (she previously believed) to remove these 
rights. 

. ... 

-~ ... --.-- -. . . -....... -. -- - ....... -- .. _. . - -
.. -_'--" 
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7S.At no stage did I ever provide copies of any documents to Joanne McCarthy. 

Any, a\Jjdance~ Drotocols. DoUcies or orar suggestions made to me 
regarding my obligation or those: of others in authority within the 
Dioceses regarding reporting of sexual abuse to outside authorities 
(whether Police, Ombudsman etc) 

74. I believe that the negative child protection history of the Diocese of Maitland
Newcastle came to light because, with Bishop Malone's approval, the Diocese 
experienced four years of complete transparency around issues of concern 
between 2005 and 2009. . 

75. The Bishop fully supported an approach of open reporting to authorities during 
my employment as Manager of Zimmerman .House. We spoke often of this 
need both during our private discussions and in public meetings. I witnessed 

, the distress this caused the Bishop wher) information came to light which 
required reporting to authorities matters of concern involving clergy known 
well to him. At no stage did this distress prevent him from approving 
notification to authorities. .: 

76. There was opposition to this approach from within the Diocese and I believe 
the Council of Priests disagreed with the Bishop's approach to transparency 
and strict observance of secular legal responsibility for reporting to both the . 
Ombudsman and Police. 

77.1 met with the Diocesan clergy at a Retreat in September 2007 shortly after 
the standing down of. tJPf. :, Diocesan priest, pending a POlice and 
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Ombudsman's investigation. Paul Davis;~borisultant sOlicitor, and I gave a 
presentation relating to reporting responsibilities under criminal and civil law. 
Durif}g the discussion at the time certain clergy ql,Joted Cannon Law and its 
precedence in Church matters. 

78. The Catholic Church in Australia has written protocols fer dealing with 
allegations of historical child sexual abuse. These protocols are known as the 
Towards Healing protocols which . were developed in 1996 and have been 

. twice reviewed in 2000 and 2010 . 
. ' 

7R I have viewed the most recent Towa.rds HealirJg Procedures on line and note 
that, since the revjew, completed In 2010, the procedures now advise Contact 
Persons (volunteers taking complaints) that. the Church has a "strong 
preference" for criminal matters being reported to Police and directs them to 

12 

report all potential crimes to the Director of Professional Standards who will' (,----., 
pass such 'matters on to the Police. These procedures were not In place when 
I was taking Towards Healing complaints in 2003 and 2004. 

aO.Accordlng to the protocol at that time, I had to ask survivors to sign a 
document saying they were not going to the police before any discussion of 
"healing" (which most often equated with financial settlement) occurred • 

... . My opinion as to matte is relating to TOR 2 generally 

81.lt is my cleat understanding from reading the files maintained by the Diocese 
of Maitland-Newcastle during the time of my professional appointment there, 
that on several occasions Diocesan authorities ignored complaints and 
warnings about priests and church emnlnVAAS. of concern; Fr Dennis 
McAIi~den .- /2... ~lJ'frcr~J:;1 

. 
. ,-, .... -~.-. -.... --_ .. - .. - . -- .... - - -.- ".- .-' 
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Heten Keevers 
15 February 2013 . 
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1. Extract from Towards a Diocesan Child Protection Unlt 2004/2005 
2005 -'outlining preferred model for DCPPCU 
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The model recommended by this study builc:ls on strengths that exist 

within the Diocese of Maitland-NewCastle. The model can be· , . 

implemented with minimal dismption and economic outlay, but is 

suffi~ently fl~ble to provide a. base fOf expa:Q.sion as areas of need are 

identified. 

4.1 P.roposed Model. 

The service reeon1lriended is ·outward lookin~ and integrated 'Within the 
, " 

existing network oC·community child protection serviaes, rather than a 
"Church only" response to the matter as has been pto~ded primarily in 

th~past. 

Efforts hlive been made to consider the impact of ~e service on all 

stakeholders and to build relationships with relevant community. 

partners . 

. k niodel of child p~tection service is proposed which addresses needs in 

the follOwing areas: 
I} a legislative compliant response to conducting fair investig~tions; 

21 chUd protection education, training EUld prevention services; . .' 
3) a centralised screeQing, unit; and 

4) systems for victim 'Support and community healing • 

• 41-
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'Thiswo:uJ4 ijlC)t.u:l.e:. 

!';:lIOCES!; OF MAITI-AN~Nl?JIJCA$tLE 
DiOCESAN CHILO MoiEbtlON.UNi! 
·l'U"OTlOtlAl.W'l'!l)N_5l<!!~· t . .l<!JY2~ 

• de.ve!Qpmg r.el~VfUl{ :p,oUde'S. ~nd''J1t(!9e:tlU:reS1 

P~$tIf.$ 

$~,. 
,o, ... OFMUI.,'(i$ 

' .. ' .. 

« oversee:ing'the development andd,eliver)1"()ftrrunii1!{ :nt~qXlJe~f 

• ensuripg 8C<H.nprenensive approttch tocliilq'proil'lci;iqri 
,'.-.;:: . 

hwestlgatioris isinti'6duc~d' abr,ossrul dioc(~Sa:lid~partment$ £tiltl 

S~(:~,Sf 

'~establi$hblg a c,entrruisetl 4j(lces~tl, child P,t'Qt~c1:i9n $9r~eittgg 

sy~tem}ll)ci d~t8hase 

:. to ~ " . ".' 
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• continually monitoring policy, and practice to· ensure services 

remain of the highest standardj 

• introducing a system -of victim suppo~ service.s; 'and 

• promoting community healing.in affected communities. 

The Director of Child PrOtection would be assisted by the following staff: 

A C60~d~tor, of Diocesan Child Protection ~g who would, be 

responsible for the development of chlld protection training modules 

which address the cultural differences of dioce~ departmentS and 

sezvices and for ~suring' these modules were delivered appropriately 

across the diocese. 

A~ Administrative Assf.stant who assisw the Direetor to establish a 

cen:tralise.d clind protection screening sY$tem and database, maintains 

this system 'and assists in the admii'listrative tasks of child protecti.On 
investigations. 

A Coordinator of ~r Support and Community. He~g Services 

who works with the l:>irector to introduce best practice approaches to 
, . 

supporting survivors- of abuse within the Diocese of Mait1and.New'cas~e 

and develops stra.tegies to educate, ~uPllorl and heal affected 

. communities. 

Under ~s, propos~d m~del, the exlstu,.g CSO OPtt would be .reIocatecl 

to the Diocesan chitc1 Protection 'Unit to continue their work within 

the Catholic schools system of the, diocese and. would become directly 

accQuntable to the Director, Cbi1~ J?rotection Sexvices. 

" 
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lricreasedcapadty in conducting Ghild ,prptecp.iln, inve~tigatiorls,:\v1~L "~~ 
nec¢~'S,itts ttideal v;rtth8.hY diocesan chUd, protf:ctiollmatters which;:a,ri~!';.., '~, 
~4~~(;{(lp~¢ity c.ollJd~~m~tbY: ' ' '" ,', 

, \1J ~~,~~pl~y~'~,t':Ot:lll)i~c~~~"~~Yf:l ;~t~~c.tic:mOm~Ff'wh,!,)!· 
'\~fJrk.s'ttibng~iae·ilie.,,~sO CPU ChUcl;Pioh~cttqtl omqer~io,¢~~~ 
)'1l~l].~9 dioc~~,an i1lY~i?,ttq,ations. l'lti$i:' ",' 

~) ·,ti~ 'oo:ntNctfug;ot.e.Jtt~t:nalexpet~~;t;Q:;ij~~~ 1nallq~:4io(!~~~ 
;~~~ef. ~tll'the;ag$lr{tjill'l¢eofib.~ [tjt~(\lt~r, 

::c;,;:;~J~~t,f~itJ~~;i;~.~~.~ef.th.; ,~~:~ :tP~i! 
~lii:W.~g~ill¢lif{:6t'~Y,(;s'igatiori$· :1sib < • ·'V"'''~.d;~\.'··:'''·:f . ,.: ,." ........ , 4._ ~< 

,,'c,., ·~1til~ ,prBt~.c't,ig~jl~1~~~#g~~iO!~~ 

. ,Piqce~,f!.t{ ~el"c!~s,J.I;~t.h ;iU}i~~:tlgJttjyt'~~p~t!(~m~(i co.uld:be ,sqpF6t!i~(iby 
J$.ebiiict'ts~n; cliU4 Ph'itectiori Ubif>iJJ ~~+~4~ctitlgtb~it:illvesti~a,t1Qt~s~ 

21 


